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       Quebec Consortium for Drug Discovery                                                                      CONFIDENTIAL
	Full Project Application 2011-2012
DEADLINE: FEBRUARY 15th, 2012
	For internal use

	
	File # : 

	
	 

	
	


This form must be filled in with “Arial 11” font, typed at 1.15 line spacing
	AMOUNT REQUESTED :
	


	TITLE OF THE PROJECT (In English)

	

	TITLE OF THE PROJECT (In French)

	

	DELIVRABLES

	

	IDENTIFICATION OF THE PRINCIPAL INVESTIGATOR (PI) 

	Last Name:
	
	First name: 
	

	Organization/University: 
	

	Department/Faculty: 
	

	Address: 
	

	City:
	
	Province:
	
	Postal code:
	

	Country:
	
	Phone #:
	
	Ext:
	

	Email:
	

	IDENTIFICATION OF THE PROJECT MANAGER

	Last Name:
	
	First name: 
	

	Organization/University: 
	

	Department/Faculty: 
	

	Address: 
	

	City: 
	
	Province:
	
	Postal code:
	

	Country:
	
	Phone #:
	
	Ext:
	

	Email:
	

	ADMINISTRATIVE INFORMATION (name and address of the signing officer representing the organization where the grant will be administered) 

	Last Name:
	
	First name: 
	

	Organization/University:
	

	Department/Faculty: 
	

	Address: 
	

	City: 
	
	Province:
	
	Postal code:
	

	Country:
	
	Phone #:
	
	Ext:
	

	Email:
	


	
	SECTION 1. IDENTIFICATION OF THE RESEARCH GROUP (PI AND THE CO-INVESTIGATORS) (including those from private organizations). Add lines if necessary

	Numeration

(to be used in sections 8
and 13)
	Name
	Affiliation
	Email
	Contribution to the project
	Academia or private sector
	% of the budget allocated to this group
	Discipline 


	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	


	SECTION 2. PROJECT SUMMARY (maximum 1 page)

	


	SECTION 3. SUMMARY FOR LAY AUDIENCE AND PRESS RELEASE (in both English and French, maximum ¼ page each)

	(In English)

	

	(In French)

	


	SECTION 4. KEY WORDS (up to 5 words that describe the project, in both English and French)

	English
	
	

	
	
	

	French
	
	

	
	
	


	SECTION 5. DESCRIPTION OF THE PROJECT (maximum 14 pages, please include references in Appendix)

	Describe the project by outlining the following aspects of your research:

· Rationale

· Background and/or preliminary results 
· Objectives

· Research Plan

· Methodological approach

· Principal steps

· Expected results

· Milestones and go/no go decision points 

· Deliverables



	SECTION 6. IMPACT ON THE DRUG DISCOVERY AND/OR DEVELOPMENT PROCESS (maximum 3 pages)

	1) Explain how the expected results and the deliverables (already described in section 5) of the research project can impact the drug discovery and development process. Please specifically discuss the following possible impacts (if applicable):

· Opening new therapeutic approaches and research avenues

· Bringing more effective medicines to the clinic and to the market

· Increasing the efficacy of existing drugs

· Reducing the R & D costs, time to market or decreasing the risks of development
· Other impacts on the drug discovery and development process

2) Describe how the proposed research will address important challenges in the drug discovery and development process.



	SECTION 7. INNOVATIVE CHARACTER OF THE RESEARCH (Maximum 2 pages)

	1) Describe the originality and the innovative character of the project

2) Identify your major national and international competitors (academic research groups or private organizations) 
3) Discuss the competitiveness and position the proposed research (or the technology) with respect to the competition (at local and international levels)



	SECTION 8. TIMELINES OF THE RESEARCH PROJECT (maximum 1 page)

	Insert the principal steps of the project as well as milestones, deliverables and go/no go decision points (as described under section 5) in a Gantt chart.
Identify in the Gantt chart the specific contribution of each co-investigator* at the different steps of the project and specify the cost of each step.

*by referring to the numbers associated with the investigator as listed in section 1



	SECTION 9. ROLE OF THE PI IN THE ACHIEVEMENT OF THE PROPOSED RESEARCH (maximum 1 page)

	1) Discuss the role of the PI in the achievement of the research. 

2) Describe the experience and expertise of the PI relevant to the proposed research. 

If the PI is affiliated to a private organization, please provide some corporate information and describe how the organization is qualified in relation to the achievement of the proposed research.




	SECTION 10. ROLE OF THE  CO-INVESTIGATORS  IN THE ACHIEVEMENT OF THE PROPOSED RESEARCH (maximum ½ page per researcher)

	1) Discuss the role of the co-investigators in the achievement of the research. 

2) Describe the experience and expertise of the co-investigators relevant to the proposed research. 

If the co-investigator is affiliated to a private organization, please provide some corporative information and describe how the organization qualifies in relation to the achievement of the proposed research.



	SECTION 11. RISK MANAGEMENT (maximum 2 pages)

	1) List the potential risks associated with the project in a table format as well as their levels of significance. Explain how you intend to manage these risks. The risks may include technical and scientific challenges or may be related to human resources, access to specific material, infrastructure, IP or other issues.
2) If the project involves risks associated with infrastructure support, please specifically discuss how these risks will be managed.



	SECTION 12. INTELLECTUAL PROPERTY

	12.1 IS THERE ANY PRE-EXISTING  INTELLECTUAL PROPERTY (IP) LINKED TO YOUR PROJECT?
       FORMCHECKBOX 
Yes
 FORMCHECKBOX 
No

	If yes, please answer the following questions (maximum 1 page):

1. Who are the IP owners?

2. What is the invention?

3. Who holds the rights to the IP?

4. Do the principal investigator and the co-investigators of this project have the legal authorization to use the pre-existing IP?

5. Are there any commercial links or agreements (e.g. licensing agreements) with regards to the pre-existing IP? If so, please describe.




	12.2 WILL YOUR PROJECT GENERATE NEW INTELLECTUAL PROPERTY (IP)?


 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

	If yes, please describe (maximum 1 page):

1. The technology that will result in the creation of the new IP

2. Who will be the inventor(s)?

3. Who will hold the IP rights? Is that person/organization aware of the CQDM licensing policy (described under section 5 of the guidelines)

4. How will the new IP impact the academic or corporative development of the group?




	SECTION 13. FINANCIAL ASPECT OF THE PROJECT

	

	13.1 CO-FUNDING

	
	Year 1
	Year 2
	Year 3
	Total of the 3 years

	Total budget of the proposed project
	
	
	
	

	Amount requested from CQDM
	
	
	
	

	Other sources of financing1


	
Amounts
	
	
	
	

	
Name of the organization
	
	
	
	

	
Part of the project funded 
by other sources
	
	
	
	


1
If the project is to be co-financed by other sources, indicate the sources and amounts allocated to the project (for each year) and specify which part of the project will be funded by other sources. Describe any particular conditions associated with this financing (e.g. rights on the IP).

	13.2 BUDGET

	
	Year 1
	Year 2
	Year 3

	ESTIMATED COSTS OF THE PROJECT 

	Salaries and benefits (research staff, payment to students) (see next section for more detailed salary budgeting)1
	
	
	

	Materials and supplies2
	
	
	

	Travel expenses (conferences, seminars, symposia fieldwork, collaborations) 
	
	
	

	Publication and dissemination costs 
	
	
	

	Services3
	
	
	

	Overheads (maximum 15%)
	
	
	

	Other (please specify)4
	
	
	

	GRAND TOTAL OF ESTIMATED COSTS 
	
	
	


*Please note that equipment or facilities (purchase or rental) are not eligible costs
1
Justify in section 13.3, the salaries needed according to each step described in the Gantt chart (section 8).
2
Justify in section 13.4, the materials and supplies needed according to each step described in the Gantt chart (section 8).
3
Justify in section 13.5, the services needed according to each step described in the Gantt chart (section 8).
4
Justify in section 13.6, the other expenses according to each step described in the Gantt chart (section 8).  
	13.3 ALLOCATION AND JUSTIFICATION OF SALARIES (add lines if necessary)

Please include all salaries and benefits described in section 13.2 

	Co-investigators
	Type of personnel that will be employed in 

the project
	Duration 

(in months)
	Identify step of the Gantt chart associated with this expense
	Amount (salaries and benefits)
	% of 
total budget

	
	
	
	
	Year 1
	Year 2
	Year 3
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	13.4 ALLOCATION AND JUSTIFICATION OF MATERIALS & SUPPLIES (add lines if necessary)

Please include all materials & supplies described in section 13.2 

	Co-investigators
	Type of material needed
	Duration 

(in months)
	Identify step of the Gantt chart associated with this expense
	Amount (materials & supplies)
	% of 
total budget

	
	
	
	
	Year 1
	Year 2
	Year 3
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	13.5 ALLOCATION AND JUSTIFICATION OF SERVICES (add lines if necessary)

Please include all services described in the previous section 13.2 

	Co-investigators
	Type of service needed
	Duration 

(in months)
	Identify step of the Gantt chart associated with this expenses
	Amount (services)
	% of total budget

	
	
	
	
	Year 1
	Year 2
	Year 3
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	13.6 ALLOCATION AND JUSTIFICATION OF OTHER COSTS (add lines if necessary)

Please include all other costs described in section 13.2 

	Co-investigators
	Type of costs
	Duration 

(in months)
	Identify step of the Gantt chart associated with this expense
	Amount (other costs)
	% of total budget

	
	
	
	
	Year 1
	Year 2
	Year 3
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	SECTION 14. SIGNATURE OF PI AND ALL CO-INVESTIGATORS (add pages, if necessary)

	Please note that the full proposal must be signed by the PI and all the co-investigators


	
	1
	I authorize CQDM to exchange all information relating to this application for analysis or evaluation purposes, provided that all persons granted access to this information treat it in the strictest confidence.



	
	2


	I have taken note of the CQDM policy on licensing and intellectual property (section 4 of the guidelines).


	
	3
	I agree that funding of the project is conditional to the signing of an agreement with CQDM within 3 months following the final selection announcement. 


	
	4
	I certify that all information provided in this application is complete and accurate to the best of my knowledge.


	

	
	Signature of the PI:
	

	

	 
	
	Name:
	
	

	 
	Date:
	
	

	 

	Signature of the co-investigator:
	

	

	 
	
	Name:
	
	

	 
	Date:
	
	

	 

	Signature of the co-investigator:
	

	

	 
	
	Name:
	
	

	 
	Date:
	
	

	 

	Signature of the co-investigator:
	

	

	 
	
	Name:
	
	

	 
	Date:
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